


Ot Role

REVENUE PROFESSIONALS SA

SA

Revenue Professionals South Australia (RPSA) understands the challenges facing local government
when responsibly collecting revenue, and the unique skills and knowledge required by revenue
professionals. RPSA has a key role to play in support and representation of its sector.

RPSA Role

We will:

Leadership

Lead by example

Service Provider

Fund, or partially fund, the provision of member support services

Information Provider

Provide and distribute information

Facilitator

Facilitate stakeholders to deliver a shared interest, service or resolve an issue

Collaborator

Contribute funds, or resources, towards a service that will be delivered by

another party

Advocate

Make representations on behalf of RPSA members where appropriate
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RPSA needs to collaborate with key stakeholders to effectively deliver its goals and targets. We will work
closely with the following key stakeholders to achieve best outcomes:

Office of the Valuer General (OVG)

Department of Environment and Water (DEW)
Department of Infrastructure and Transport (DIT)
Electoral Commission of South Australia (ECSA)

Local Government Association of South Australia (LGA)

Plan SA

RPSA Members / Member Councils (RPSA)
SA Local Government Financial Managers Group of South Australia (SALFGMG)
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Theme

Outcome

Our Actions

Our Targets

Education

Provide
professional
development
opportunities
through education

e Provide training and mentoring
opportunities for members
new to the ‘rates’ sector of
local government

e Develop, update and review

e Deliver a well-considered
and informative RPSA
Conference in August
2022.

e Deliver at least one (1)

consistency of
application and
continuous
improvement in
rating function
through ‘best
practice’ support
and advice

for development of best
practice documents to support
sector

e Collaborate with external
stakeholders to ensure best
practice documents align with
legislation, whilst providing
consistency and practicality

e Develop priority list of future
opportunities for ‘best
practice’ / guideline projects
for delivery to allow for grant
funding applications

e Deliver at least one (1) best
practice document / project
each year

and training documents to provide up to training or education

date and practical information program in addition to
for revenue professionals annual conference

e |dentify and investigate e Continue with
delivery of higher education implementation of fact
opportunities for revenue sheet series, with addition
professionals (at ‘qualification’ and review as required.
level) e RPSA attendance to at

e Develop a mentor program to least two (2) interstate
facilitate knowledge sharing, conferences in 2022
member support and career **To be reassessed when
development COVID-19 restrictions are

e Encourage continuous eased, and conferences are
improvement through rescheduled**
education and training, e Investigate and develop a
including proactive transfer of mentor support structure
knowledge from experienced by February 2023 for
revenue professionals introduction when

e Consider funding support required
program for member
attendance at interstate
conferences (where Board of
Management member is
unable to attend)

Best Practice | Encourage e Identify need and opportunity | ¢ Review and update Policy

Manual in December 2022.

e Deliver at least one (1)
guideline project, or best
practice document by
February 2023

e Apply for LGA Research &
Development funding for
at least one (1) ‘best
practice’/guideline project
to be delivered in 2023

e Brainstorm opportunities
for future best practice /
guideline projects by Feb
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advocate on
matters of
importance for the
benefit of the
sector

to advocate for positive
outcomes on behalf of
members

e Establish strong and positive
working relationships with key
stakeholders such as OVG, LGA,
DEW and DIT for effective
collaboration and advocacy

e Develop strategic and balanced
submissions on identified
legislative change

e Identity future advocacy needs
and opportunities

e Effectively engage revenue
professionals outside Board of
Management in support of
advocacy opportunities and
submissions

Theme Outcome Our Actions Our Targets
Member Provide support to | ¢ Provide opportunities for e Achieve targets as
Support rate administrators members to build and maintain identified in ‘Education’
and member professional networks theme to provide
councils through e Identify opportunities for professional networking
accessible continuous improvement opportunities
information and (and/or upgrade) to RPSA e Review job vacancieson a
member services website for increased user weekly basis and circulate
access and provision of as identified
resources e Review LGA circulars on a
e Actively communicate with weekly basis and circulate
members to effectively deliver any relevant or priority
relevant information, updates communication
and opportunities e Respond to member
e Support members professional enquiries within one (1)
growth and development week of receipt
through circulating career
opportunities that arise within
the sector
e |dentify and engage with new
rate administrators to
encourage membership and
RPSA member support
Advocacy Represent and e Actively identify opportunities e Strengthen working

relationship with LGA and
collaborate on the
following:
o Local government
reform opportunities
o Hardship guidelines
o Model rate notice
content
e Provide representation to
all FMG ‘Rating and
Valuation’ working group
meetings and provide
valuable feedback on draft
MoU
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Theme

Outcome

Our Actions

Our Targets

Sustainability

Ensure the long-
term success of
RPSA (including
Board of
Management)
through
sustainable and
professional
practices

e Establish strong, positive and
supportive board culture, with a
commitment to innovation and
continuous improvement

e Establish streamlined
procedures and continuous
improvement across all aspects
of Board of Management

e Provide progressive leadership
for effective delivery of projects
and member support

e Ensure ongoing positive
relationships with sponsors to
ensure member fees and
charges remain reasonable

e Responsibly manage RPSA funds
and term deposits for long term
financial sustainability

e Continuation of board
portfolio structure with
responsible officers

e Engage an external
secretary and establish
strong practices and
efficiencies

e Establish Treasurer
procedure manual by
February 2023

e ‘Canvas’ potential Board of
Management members in
accordance with
constitution, prior to AGM
2023

e Secure at least one (1) new
sponsor by February 2023

e Continue to improve and
update document
branding upon creation or
review

Durt proguiees

RPSA will monitor and review its progress against the set targets and report our achievements to

our members on an annual basis.

Each year, RPSA will set new annual targets (for the term of the Board of Management) which will
align with our strategic actions, outcomes and themes.
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