RPSA 2024 Structure

Member

Position

Portfolio / tasks (indicative)

Sacha Holme
Adelaide Hills
Council

President & Public Officer
Office Bearer

Chairperson

Spokesperson / advocacy
Communication with Board Members
Attend external meetings as required
Duties required by the Public Officer

Ben Griffen
City of Burnside

Vice President
Office Bearer

Assist President in role

Assist across all portfolios

Strategic review / goals

Attend external meetings as required

Roy Allen
External — previous
Board Member

Treasurer
Office Bearer

Monthly reporting

Bank account management

Financial statements

Collaborate with the external Auditor & the Executive
Team

TBA

Secretary
External?

Refer to Engagement Specification for detailed role
responsibilities.

Secretariat Duties
Minute Secretary
Event Management

Ben Griffen
Sacha Holme

Membership Officers
President & Vice President

Contact new officers for membership

Any member access issues

Contact person for membership queries and respond to
memberquestions received

Website content (resources etc.)

All Board
Members

Conference Committee
Board Members

(all Board Members not on
the Committee are invited to
attend meetings optionally)

Team purpose to organise the RPSA Annual Conference

Sacha Holme

Sponsorship Officers

Collaborate with Secretary on Sponsorship proposals

Michael Moyle President & Board Member e |dentify new sponsors
e Liaise with sponsors for conference requirements
(adverts, boothspace, opportunities, delegate gifts etc.)
Ros Jarvis Development Officers e Training opportunities
Megan Woolford Board Members e Fact Sheets series co-ordination
Caroline Moffatt e Project opportunities (R & D scheme, guideline
development etc.)
e Mentor Program
e Member survey
Sacha Holme Advocacy Officers e Consider opportunities for advocacy submissions

Ben Griffen

President & Vice President

Identify matters for distribution and prepare email
content

Co-ordinate RPSA submissions on topical issues /
consultation as required

Michael Kelledy
Kelledy Jones
Lawyers

Legal Support
Board Member

Verification of documents

Project / guideline preparation or review

Assist in advocacy opportunities and submissions
Conference/training presentations

*Each officer is responsible for co-ordination of area of responsibility — delegate and collaborate will all Members as required*
*Standing item in each agenda for update from each officer on area of responsibility*




