Minutes
Revenue Professionals SA Board Meeting

SA

REVENUE PROFESSIONALS SA

Wednesday 12th August 2026 at 10:30am — Kelledy Jones and
via Teams Video Conferencing

Executive: Board Members:

e President: Caroline Moffatt, e Kylie Sunners, City of Charles Sturt
City of Playford Luke Schubert, City of Playford

e Vice President: e  Matt Kern, City of Mitcham

e  Treasurer: Ben Griffen, City of Burnside e  Megan Trezise, Holdfast Bay Council

e  Secretary: Jodie Hagger, Rural City of Murray e Michael Kelledy, Kelledy Jones Lawyers
Bridge e  Sacha Holme, Adelaide Hills Council

1. Present - Caroline, Ben, Jodie, Luke, Matt, Michael K
2. Apologies — Megan, Kylie, Sacha

3. Presentations - Nil

4. Confirmation of Board Minutes

Recommendation: That the minutes of the Board meeting held on 8" July 2026 be confirmed as a true and
correct record.

Moved - Ben

Second — Michael K

All in favour - carried

5. Discussion Items

5.1 - Conference 2027
Venue — Bridgeport Hotel — booked, deposit paid
MC Quote — Lisa McAskill — booked, deposit paid
Thursday Night Entertainment — Great Aussie Quiz — booked, deposit paid
Celebrity Speaker — Katrina Webb — booked, deposit paid
Will need to confirm final numbers with the venue at the start of January 2027. Venue needs 30 days’
notice for accommodation numbers and menus
e Dress Up Theme — Thursday night — suggestions Favourite Australian (Celebrity/ Politian/ Sports
etc) — best dressed
e Suggested OVG Session for Conference - valuation adjustments to properties affected by fires and
floods — formula for working out CV
e Draft program — 2 volunteers and Caroline — Luke and Matt will work on this with Caroline
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. Conference Registrations — early bird discount and open from end October until mid-December
to entice early registrations. Ben to look at getting this set up in Arlo and the day after closing off
early bird will need to set up new event so late registrations don’t get the discounted price. Will also
need to start looking at costs for conference so we can set the prices. Ben will investigate some
estimated costs to put forward at next meeting.

. Membership — Corporate rate for membership — Current membership is $130pp - A proposal
was discussed to introduce a corporate membership model for larger councils. Benefits identified that
might include - Allowing larger councils to register multiple staff under a single membership
arrangement and Increasing access to RPSA resources and membership benefits.

Some Concerns raised around - Financial modelling would be required to understand impacts on
revenue and any fee structure changes would require approval at the next AGM in February 2027.
Individual members would still need to be specifically identified.

. Sponsorship - 2026-2027 sponsorship proposal — need to work on this and make any updates
as the sponsorship time runs from 01.07.2026 until 30.06.2026. Potential to look at reducing the gold
sponsors talking time at conference - due to the numbers last year a lot of the conference time was
taken up by the sponsors talks. Michael suggested we change from the current 20 minutes back to
10-15minutes. Caroline will send out the current sponsorship package to all board members prior to
the next meeting, so we can review and discuss. Ben advised that LGIQ had made enquiries regarding
sponsorship opportunities.

It was agreed that sponsorship packages should be reviewed and progressed promptly to maintain
sponsor engagement

. Conference Topics - Several potential conference topics were discussed:

Rating Issues Session

A proposal was made to include a "Potpourri of Rating Issues" session covering - Rate declaration
issues - Incorrect notices - Land use correction timing - Learnings from recent rate-setting cycles

Al in Revenue and Rating

Discussion regarding Al and its growing impact on the profession. Topics suggested included -
Appropriate and inappropriate uses of Al - Al governance and policies within councils - Legal risks
associated with Al-generated content - Managing Al-generated ratepayer correspondence - Practical
examples and case studies from councils.

Matt Kern shared examples of Al-generated complaints and discussed methods of effectively
managing and concluding Al-assisted customer disputes. The Board considered making Al a recurring
conference topic. Matt will work on this and provide some information and Michael K will review
from a legal perspective

Workshop Sessions

Potential concurrent workshop topics included - Rating Basics (for newer rates officers) — CWMS -
Street Addressing - Land division and valuation assessment issues - Parent and child title rating
implications.

There was support for Repeating "Rating Basics" workshops across multiple sessions to allow new
people at attend multiple sessions.

Suggesting Opening workshop attendance to additional council staff as a training opportunity, even if
they are not attending the full conference

6. Rating Valuation Working Group Matters — Meeting held 11.08.2026 and minutes attached
Discussed -
e Property ownership changes after rate declaration.
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e Land divisions occurring after rates have been declared.
e Management of family disputes involving rate liabilities.
e SA Housing Trust valuation changes received after rates generation.

Advice provided was that:
e Once valuations are adopted and rates declared, those valuations apply for the financial year.
e Councils are not required to apportion rates between parties involved in ownership disputes.
e Rates remain attached to resultant child titles until liabilities are cleared

7. Treasurer’s Report — profit and loss report to 04.08.2026 attached to agenda

The bank balances are presently:

e Main Society Cheque A/c - $50,643.96

e Credit Card Society Cheque A/c — $891.24

e Ben advised memberships have just gone out so should have money coming in — more has been going
out recently than coming in

Recommendation: That the Treasurer’s Report be received and noted

Moved — Michale K

Seconded - Jodie

All in favour - carried

7. Correspondence — Consumer and Business Services — Confirmation of Public Officer appointment of
Megan Trezise. Caroline to clarify term details with Megan due to differences noted in commencement/end

date documentation.

8. Other Business — Caroline to follow up with Sacha to get presidents laptop to be able to get emails for
president and secretary.

9. Leave of Absence —
10. Next Meeting — Wednesday 9" September 2026

11. Close—-11.19am
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Standing and Future Items Meeting Frequency
AGM Matters and Recommendations: January Annually
e Constitution Draft

e Membership Fees Recommendation to AGM

e Honorary & Life Member Nominations

e Auditor Approach Recommendation

e Board Nominations

Strategic Plan KPI Review February Annually
After new board appointment at AGM March Annually
e New Board Members

e Portfolio allocations

e Meeting dates for next 12 months

e Appointment of Bank Signatories

Review Policy Manual April Annually
Sponsorship Proposal for the next financial year April/May Annually
Strategic Plan KPI review & Strategic Plan Review June/July Annually
Review Products and Liability Insurance Supplier July Annually
Review Honorary and Life Members September | Annually
Review Auditor October Annually
Conference Registration Fees November | Annually
Confirm conference program presentations (topics and descriptions | November | Annually
at minimum)

Review Constitution November | Biennially — next 2023
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SALGFMG / RPSA
"' %ALGFME Rating & Valuation Working Group R/l%

Financial Management Group Inc.

Microsoft Teams
Tuesday, 11 August 2026, 10:00am to 12:00pm

Agenda & Minutes

1.

Valuer General & Land Services SA Update

Monitoring level of incoming inquiries through call centre and objections. Believe there
may be an uplift in queries due to recent market impact, however current objections are
less than last year. Contingencies have been put in place, if demand requires it
The current volume of objections does not include errors of fact from Councils; increase
in errors of fact may be due to lack of notification from third parties
When is a property changed from Vacant Land to unfinished house = Slab down
o practical completion = finished dwelling
o January valuation is based on market evidence, with VG updating land uses up to
30 June
Confirmation that new records are not created until plan is deposited. Some developers
will not register land until after 1 July, this can reduce any land tax implications for them
Question — Tania Arthur — City of Onkaparinga - How do they see values in the next 12
months (metro and rural), increasing or decreasing
o values applied by VG are based on evidence rather than predictions, with a lot of
influences at the moment. Projection at this stage is anyone’s guess and media
activity can also influence market sentiment
o uncertainty is not healthy as it reduces financial security and return, especially
due to changes in CGT and interest rates
o auction clearing rates have been declining since December
o still an undersupply in housing; still competitive at national level in regard to
pricing, with a lot of interstate interest
Question without Notice - Shopping Centre request - need Valuation Number for utility
company to install new services or for bins to be provided - response to be provided
separately
Stuart will be in attendance at next R&V Meeting in Katherine’s absence

RPSA Update

2027 Conference to be held on 10 to 12 February at the Bridgeport Hotel, Murray Bridge
Katrina Webb will be the keynote speaker
New and Annual memberships are available on website with reminders to be sent shortly
to existing members
New Executive Committee elected:

o President — Caroline

o Treasurer — Ben

o Secretary - Jodie
There is a vacant Board Member, so please contact a RPSA Board Member if interested
in joining.



3. SALGFMG Update

e AGM — Adelaide Zoo — Friday, 28 August — guest speaker Brent Reilly - General
Manager of Football at the South Adelaide Football Club and former AFL player - Brent
brings 21+ years of elite sport experience, including a celebrated AFL career, into
strategic leadership roles that shape teams from the inside out. Drawing on his personal
experience of recovery from a severe traumatic head injury, Brent delivers honest,
energising keynotes, helping audiences reframe challenge as fuel for growth.

e Visit from Valuer General & Davin Lambert, CEO LGFA

e Endorsed review of Constitution and Member guidelines.

4. LGA Update

o RSPSA/SALGFMG/LGA/NG meetings - LGA representative will be Delfina Lanzilli and
Ashleigh Woolston

o R&VY meetings will be attended by Ashleigh and Michael McCarthy

o Financial Management Regulations have been recently updated; related to re-numbering
of Regulations

¢ Keen to understand Rates notices and timing due to delays that may occur in the Annual
Business Plan and Rates Declaration processes due to the date change for the election

o Draft information paper being developed on key FAQs relating to the options available
regarding the elections

5. Open Session/Q&A
e Karen Wehrmann- City of Salisbury — Treatment of Valuations after Adoption

City of Salisbury adopts the annual budget and declares rates before the 1 July each
year. This year it was on the 22 June meaning that any subdivisions that have been
finalised waiting on valuations that come through during that period are not adopted. With
these records created and cancelations not being adopted rates are generated on the
parent properties with the child properties to be rated the following financial year.

This year a few properties within the subdivision were finalised, however the valuation
was created after 1 July and would usually come through as proposed for the 27/28
financial year, have come through as current not proposed. We have processed a supps
and removed the rates from the parent property and rated the children.

My questions:

o Do other Councils who adopt before 30 June manage this the same way?

o If someone objects to a child property that wasn’t adopted during the period between
adoption date and 30 June, would we just do a supp adjusting the parent property
rates to zero and rate the children?

o If so, why would we not rate the other child properties that were created during that
adoption date and June 307

Fiona — properties like this were created as they appeared in Week 1 and 2 reports;
valuations were manually added to new properties.
It was recommended for Karen to place the post in Sociable on the RPSA website.

Meeting Closed: 10:42am

Next Meeting: 10am, Tuesday, 13 October 2026



Profit and Loss

Revenue Professionals SA

For the year ended 30 June 2027

2027

Trading Income

Memberships 365.46

Total Trading Income 365.46
Gross Profit 365.46
Operating Expenses

Accounting & Audit fees (2,956.00)

Administration 70.91

Annual Conference Expenses 4,963.00

General Expenses 5,179.24

Subscription fees 348.96

Website Maintenance 85.00

Total Operating Expenses 7,691.11
Net Profit (7,325.65)
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Consumer and Business Services

Chesser House
Application Notification o1 crenfell Street
Date Issued: 17 July 2026

Organisation Number: A12566
Reference Number: MAN23816096

MEGAN TREZISE
GPO BOX 2024
ADELAIDE, SA, 5001

Dear MEGAN,

RE: Application: MAN23816096 - Register a New Public Officer

Thank you for your Change of Public Officer application submitted on 16 July 2026.

| confirm that the Public Officer of the REVENUE PROFESSIONALS SA INCORPORATED has been updated to

MEGAN MICHELE TREZISE as of 8 July 2026.

Yours sincerely

e

Mal Lockwood
for the Corporate Affairs Commission
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