Minutes
Revenue Professionals SA Board Meeting

SA

REVENUE PROFESSIONALS SA

Wednesday 8th April 2026 at 10:30am — Kelledy Jones and
via Teams Video Conferencing

Executive: Board Members:

e President: e Jodie Hagger, Rural City of Murray Bridge
e Vice President: Caroline Moffatt, Kylie Sunners, City of Charles Sturt
City of Playford Jo Scheidl, City of Mount Gambier
e  Treasurer: Ben Griffen, City of Burnside Luke Schubert, City of Playford
e Secretary: Matt Kern, City of Mitcham
e  Megan Trezise, Holdfast Bay Council
e  Michael Kelledy, Kelledy Jones Lawyers
e  Sacha Holme, Adelaide Hills Council

1. Present — Caroline Moffatt (Chair), Ben Griffin, Kylie Sunners, Jo Scheidl, Luke Schubert, Megan Trezise
and Sacha Holme

2. Apologies — Jodie Hagger, Matt Kern, Michael Kelledy
3. Presentations - Nil
4. Confirmation of Board Minutes

Recommendation: That the minutes of the Board meeting held on 8" April 2026 be confirmed as a true
and correct record.

Moved - Ben Griffin

Second - Sacha Holme

5. Discussion Items

Role of President — Sacha provided a detailed delineation of responsibilities — Governance Role and Conference
Committee (All Board Members). Detailed RPSA Annual Conference Tasks spreadsheet was also provided —
items highlighted are items that need to be completed by 30 June 2026. Concerns raised — signing of contracts,
correspondence and spokesperson for RPSA. Discussion around making President role 1 year tenure to ensure
no burn out for the person holding this position.

Recommendation: For Roles of president and secretary hold over to next meeting as to how to move forward
Moved - Sacha Holme

Seconded — Luke Schubert

Signatories — Sasha Holme, Caroline Moffatt and Ben Griffin are current signatories, these will remain until 30
June 2026

Recommendation — to keep current signatories and discuss further at next meeting

Moved: Kylie Sunners
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Seconded — Jo Scheidl

Membership to RPSA — further discussion regarding membership for Dahlena Hammat from LGiQ. Sasha had
drafted letter to refund membership. Also noted that Julie Skoggins from LGiQ attended the conference (not
registered as a member). Review of Constitution allows non-rates people to be members of RPSA. Doesn’t limit
membership to rates officers only. Discussion on changes to Constitution to limit membership to rates officers
only. Membership of RPSA is not for self-promotion or promotion of a business. Changes to Constitution
cannot be adopted by the Board alone, must be put to the membership to vote.

Can we add a By Law regarding membership eligibility as an attachment to Constitution? RPSA Board may be
able to adopt a By Law an advise members

Recommendation: To review and update eligibility for membership in the RPSA Constitution and that Board
investigates setting a By Law for membership eligibility

Moved: Jo Scheidl

Seconded: Ben Griffin

6.

Standing Items

6.1 Board Action Items — email to membership seeking feedback concerning ongoing catch ups (user
groups) and how Council’s undertake certain process for rating. Suggestion to send email from RPSA
secretary email address to membership — further discussion at next meeting on how to move this item
forward

Standard forms — Sacha advised that she is undertaking this review

6.2 Rating and Valuation Group Update — meeting is scheduled for next week, update will be provided
at the next RPSA Board meeting

6.3 Strategic Plan KPIs — Setting framework around KPI’s — hold this item until we have a secretary or
president. Note: to send out existing KPI's to board members

6.4 Board Portfolio Updates
6.4.1 Conference - Nil

6.4.2 Membership (Ben Griffin, Luke Schubert)

No changes to membership, require preparation for next FY membership. Ben and Luke to catch up
so Luke can learn and gain access to ARLO. Mention of changes to security settings to ARLO, will
require creation of new licence for Luke.

6.4.3 Sponsorship (President, Secretary, Matt Kern, Sacha Holme) - Nil

6.4.4 Development (Matt Kern, Megan Trezise)

2026 Annual RPSA Conference Survey was emailed to members and as at today 40 responses
received. Megan will have a summary of responses to bring to the next meeting for discussion.
Mentor/Mentee Program — 2025 was a success, received great feedback. For 2026 there is currently
2 mentees who have been matched with mentors. Discussion around sending out further email to
membership promoting program and seeing if any other rating officers would like to participate for
2026. There are currently 4 mentors available to be matched with a mentee. Megan will draft email
to send to members

6.4.5 Advocacy (Caroline Moffatt and Sacha Holme) - Nil
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7. Treasurer’s Report — profit and loss report to 31.03.2026 attached to agenda
The bank balances are presently:
e Main Society Cheque A/c - $80,905.56
e Credit Card Society Cheque A/c—$1,734.14
Recommendation: That the Treasurer’s Report be received and noted
Moved - Ben Griffin
Seconded — Luke Schubert

8. Correspondence — Questions to board members from Council’s asking about standard forms.

Email communication between Sacha Holme, Michael Kelledy and Leanne Redpath regarding the Voters Roll
Practice Manual and application form.

Email communication between Sacha Holme and Irene — upload of Voters Roll Practice Manual and link to
application forms on RPSA website. Our website has everything required for upcoming November 2026
Elections.

9. Other Business — Social Tool on RPSA website — is up and running. Question was asked if alerts are sent to
members when there is interaction with the Social Tool? Sacha Holme to ask Irene

Sacha Holme confirmed that Kylie Sunners and Michael Kelledy to attend SAFMG Master Class in May to
discuss Voters Roll Practice Manual for upcoming November 2026 Elections.

10. Leave of Absence —Kylie Sunners for May 2026 meeting

11. Next Meeting — Wednesday 13" May 2026

12. Close —11:30am
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Standing and Future Items Meeting Frequency
AGM Matters and Recommendations: January Annually
e Constitution Draft

e Membership Fees Recommendation to AGM

e Honorary & Life Member Nominations

e Auditor Approach Recommendation

e Board Nominations

Strategic Plan KPI Review February Annually
After new board appointment at AGM March Annually
e New Board Members

e Portfolio allocations

o Meeting dates for next 12 months

e Appointment of Bank Signatories

Review Policy Manual April Annually
Sponsorship Proposal for the next financial year April/May | Annually
Strategic Plan KPI review & Strategic Plan Review June/July Annually
Review Products and Liability Insurance Supplier July Annually
Review Honorary and Life Members September | Annually
Review Auditor October Annually
Conference Registration Fees November | Annually
Confirm conference program presentations (topics and descriptions | November | Annually
at minimum)

Review Constitution November | Biennially — next 2023
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Profit and Loss

Revenue Professionals SA

For the 9 months ended 31 March 2026

JUL 2025-MAR 2026

Trading Income

Annual Conference 82,352.45
Memberships 9,336.22
Sponsorships 50,100.00
Total Trading Income 141,788.67
Gross Profit 141,788.67
Operating Expenses
Accounting & Audit fees 3,550.00
Administration 909.09
Annual Conference Expenses 92,566.41
Bank & PayPal Fees 601.00
Insurance 2,036.22
Legal 206.00
Special Projects 4,400.50
Subscription fees 3,845.13
Website Maintenance 3,969.09
Total Operating Expenses 112,083.44
Net Profit 29,705.23

Profit and Loss Revenue Professionals SA

31 Mar 2026
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