Agenda

Revenue Professionals SA Board Meeting

SA

REVENUE PROFESSIONALS SA

Wednesday 8th April 2026 at 10:30am — Kelledy Jones and
via Teams Video Conferencing

Executive:

Board Members:

e President: e Jodie Hagger, Rural City of Murray Bridge

e Vice President: Caroline Moffatt,

City of Playford
e  Treasurer: Ben Griffen, City of Burnside
e  Secretary:

Kylie Sunners, City of Charles Sturt

Jo Scheidl, City of Mount Gambier
Luke Schubert, City of Playford

Matt Kern, City of Mitcham

e  Megan Woolford, Holdfast Bay Council
e  Michael Kelledy, Kelledy Jones Lawyers
e  Sacha Holme, Adelaide Hills Council

1. Present-

2. Apologies —Jodie Hagger, Matt Kern

3. Presentations - Nil

4. Confirmation of Board Minutes

Recommendation: That the minutes of the Board meeting held on 18" March 2026 be confirmed as a true
and correct record.

Moved -

Second -

5. Discussion Items

6. Standing Items

6.1

6.2

6.3

6.4

Board Action Items

Rating and Valuation Group Update
Strategic Plan KPIs

Board Portfolio Updates

6.4.1 Conference
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7.

10.

11.

12,

6.4.2

6.4.3

6.4.4

6.4.5

Membership (Ben Griffin, Luke Schuber)
Sponsorship (President, Secretary, Matt Kern, Sacha Holme)
Development (Matt Kern, Megan Trezise)

Advocacy (Caroline Moffatt and Sacha Holme)

Treasurer’s Report — profit and loss report to XX.04.2026 attached to agenda
The bank balances are presently:

e Main Society Cheque A/c -

e Credit Card Society Cheque A/c—

Recommendation: That the Treasurer’s Report be received and noted

Moved —
Seconded -

Correspondence —

Other Business —

Leave of Absence —

Next Meeting — Wednesday 13" May 2026

Close -
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Standing and Future Items Meeting Frequency
AGM Matters and Recommendations: January Annually
e Constitution Draft

e Membership Fees Recommendation to AGM

e Honorary & Life Member Nominations

e Auditor Approach Recommendation

e Board Nominations

Strategic Plan KPI Review February Annually
After new board appointment at AGM March Annually
e New Board Members

e Portfolio allocations

e Meeting dates for next 12 months

e Appointment of Bank Signatories

Review Policy Manual April Annually
Sponsorship Proposal for the next financial year April/May Annually
Strategic Plan KPI review & Strategic Plan Review June/July Annually
Review Products and Liability Insurance Supplier July Annually
Review Honorary and Life Members September | Annually
Review Auditor October Annually
Conference Registration Fees November | Annually
Confirm conference program presentations (topics and descriptions | November | Annually
at minimum)

Review Constitution November | Biennially — next 2023
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