Agenda

Revenue Professionals SA Board Meeting

SA

REVENUE PROFESSIONALS SA

Wednesday 13th May 2026 at 10:30am — Kelledy Jones and
via Teams Video Conferencing

Executive: Board Members:

e President: e Jodie Hagger, Rural City of Murray Bridge
e Vice President: Caroline Moffatt, Kylie Sunners, City of Charles Sturt
City of Playford Jo Scheidl, City of Mount Gambier
e  Treasurer: Ben Griffen, City of Burnside Luke Schubert, City of Playford
e Secretary: Matt Kern, City of Mitcham
e  Megan Woolford, Holdfast Bay Council
e  Michael Kelledy, Kelledy Jones Lawyers
e  Sacha Holme, Adelaide Hills Council

1. Present-
2. Apologies — Kylie Sunners
3. Presentations - Nil
4. Confirmation of Board Minutes
Recommendation: That the minutes of the Board meeting held on 8" April 2026 be confirmed as a true
and correct record.
Moved -
Second -
5. Discussion Items
5.1 - ECSA —requested approval to upload user manuals once testing has been completed for the updated
portal to retrieve the monthly HOA Roll/Changes and upload of Supplementary Roll and Declaration (seeking

confirmation from Board to approve this).

5.2 - 2026 RPSA Annual Conference — survey results/feedback — to note and allow any discussions from
results/feedback

5.3 — President and Secretary roles — list of roles that Sacha has put together for President and list of jobs
for conference

6. Standing Items
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7.

10.

11.

12.

6.1

6.2

6.3

6.4

Board Action Items

Rating and Valuation Group Update - Minutes from meeting 14" April 2026 attached
Strategic Plan KPIs

Board Portfolio Updates

6.4.1 Conference

6.4.2 Membership (Ben Griffin, Luke Schuber)

6.4.3 Sponsorship (President, Secretary, Matt Kern, Sacha Holme)

6.4.4 Development (Matt Kern, Megan Trezise)

6.4.5 Advocacy (Caroline Moffatt and Sacha Holme)

Treasurer’s Report — profit and loss report to 08.05.2026 attached to agenda

The bank balances are presently:
Main Society Cheque A/c -
Credit Card Society Cheque A/c —

Recommendation: That the Treasurer’s Report be received and noted
Moved -
Seconded -

Correspondence —

Other Business —

Leave of Absence —

Next Meeting — Wednesday 10*" June 2026

Close -
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Standing and Future Items Meeting Frequency
AGM Matters and Recommendations: January Annually
e Constitution Draft

e Membership Fees Recommendation to AGM

e Honorary & Life Member Nominations

e Auditor Approach Recommendation

e Board Nominations

Strategic Plan KPIl Review February Annually
After new board appointment at AGM March Annually
e New Board Members

e Portfolio allocations

e Meeting dates for next 12 months

e Appointment of Bank Signatories

Review Policy Manual April Annually
Sponsorship Proposal for the next financial year April/May Annually
Strategic Plan KPI review & Strategic Plan Review June/July Annually
Review Products and Liability Insurance Supplier July Annually
Review Honorary and Life Members September | Annually
Review Auditor October Annually
Conference Registration Fees November | Annually
Confirm conference program presentations (topics and descriptions | November | Annually
at minimum)

Review Constitution November | Biennially — next 2023
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(Not including Treasurer financial tasks & Arlo, Meeting Minutes/Agendas, or the Mentorship Program)

RPSA ANNUAL CONFERENCE -TASKS

TASK

DESCRIPTION

RESPONSIBLE
OFFICER

VENUE:

Look at local venue options early — taking into consideration availability, capacity, location, cost

Decide on dates

Arrange quotes

Enter into contract

Review attendance numbers in months leading up to conference, reduce as per contract (attrition)

Ongoing liaison with venue regarding accommodation numbers, meals, drinks, AV requirements

Make sure any attendees with mobility issues are considered with regard to accommodation

Make sure AV incs. stage, overhead screen/s, lectern, roving mics & lapel mic, onsite support

Ongoing liaison with venue regarding pre-dinner drinks, evening entertainment

Review and confirm menu with venue for breakfast, lunch, dinner, morning & afternoon tea

Review and confirm alcoholic beverages, and other beverages (i.e. barista coffee cart) to be made available

Make sure all dietary requirements are accounted for in final number of attendees

Provide draft program, and then final program to venue

Provide final numbers in week leading up to conference

DECIDE CONFERENCE PROGRAM:

Brainstorm and decide on a Theme / Title

Needs to be in draft form by early

Cover Page Design - for Snapshot Program & Conference Booklet

October in readiness for release of

Speakers / Presentations — relevant & important topics to be discussed

Snapshot Program.

Include Gold Sponsor 20-Minute presentations into the program

Final Conference booklet to be

Keynote Speaker — consider topic, theme, cost — arrange quote/s from ICMI & confirm booking early

emailed to Lanes no later than 7 days

Training workshops, professional development etc — arrange quote/s & confirm booking early

before the conference.

Create ‘Information for Finance Managers’ flyer

Decide who is going to MC the conference

MERCHANDISE / MEMBERS BAGS /

Check RPSA merchandise stock on hand, including:

GIFTS FOR PRESENTERS:

USB’s, Conference Bags, Presentation Folders (for new member’s certificates)

Lanyards for Name Tags

Decide on new merchandise for that year’s conference

Consider other items such as Pull Up Banners etc

Liaise with Sponsors regarding merchandise for members bags

Decide on gifts for presenters and quantity (i.e. wine / chocolates / hamper etc)




ADELAIDE EXPO HIRE:

Liaise with AEH and book in conference at first available opportunity

Provide AEH with floorplan of Sponsors Area at chosen venue

Liaise with AEH to decide on best location of Sponsors booths

Provide to AEH Sponsors logos for printing of banners (excluding Lane’s as they print their own)

Confirm ‘bump in’ (usually the day before) and ‘bump out’ of booths, in conjunction with venue

CORRESPONDENCE: Manage correspondence to:
Members - advice, updates, membership renewal, conference reminders, board nominations etc
Sponsors - sponsorship renewal, conference matters & miscellaneous
Presenters/speakers — confirm presentation info, bio’s & headshots for booklet, Powerpoint slides
Keynote — confirm presentation information, bio & headshot
Agencies - training providers, ICMI (keynote), venue, Adel Expo Hire etc
Manage additions and removals of Members Contact List
Manage additions and removals of Sponsors Contact List
Provide final Delegates List (names & contact details) to sponsors as part of their sponsorship package
WEBSITE: Liaise with website coordinator (Irene) regarding amendments to website, & uploads etc
Manage additions and removals of members access to website as applicable
Annual uploads include:
e | GA Model Rates Notice
e Declaration of Rates
e Section 187 Rates Certificates & Section 7 Search Certificates
e Cash Advance Debenture Rate (CADR)
e Snapshot Conference Flyer
e Conference Information for Finance Managers Flyer
CONFERENCE MATERIAL: Conference Snapshot Program — completed no later than mid-October
(Printed by Lanes) Information for Finance Managers flyer — completed no later than mid-October

Draft & Final Version Conference Booklet (Print Ready) — completed no later than 20 January

Template Name Tags + List of Delegates/Sponsors/Presenters etc

New Members Certificates + Official Letter + USB with RPSA Resources

Sponsors Certificates

Combined PowerPoint slides for each day of the conference

Running Sheets to assist the MC for each day of the conference

Check/Logo Sheet for Sponsors Draws on Day 3

MEETINGS / RPSA REPRESENTATION:

RPSA Monthly Meetings

Rating & Valuation Workshop Meeting — Quarterly




RPSA/FMG/LGA/OVG

Note: Items highlighted need to be actioned as soon as practicable in or around June




SALGFMG / RPSA
"' %ALGFME Rating & Valuation Working Group R/l%

Financial Management Group Inc.

Microsoft Teams
Tuesday, 14 April 2026, 10:00am to 12:00pm

Agenda & Minutes

1.

5.

Valuer General & Land Services SA Update

2026/2027 General Valuation - 99% of the way through their work; 1 LGA to finalise and
1 to fully protect. On track for finalisation by end of April 2026
Objections
o 1,900 received for the year; objections are going down year on year. This is
supported by its education piece on the process and strong valuation increases.
o Observation that objections are becoming more complex, resulting in more time
required to review application
Growth —has there been any impact on current economic environment and fuel crisis? As
valuations are effective 1 January 2026, any affect is likely to impact next year’s
valuations rather than this year
Staff will shortly contact Councils to confirm visibility dates for next financial year.

RPSA Update

Received a lot of positive feedback from the recent conference

Sacha has resigned as President; looking to appoint a new President

Michael Moyle has also resigned from the board after many years of service, with two
new members joining; Matt Kern and Jo Scheidl

Electoral Commission has completed its practice manual and letter templates — available
on the RPSA website.

SALGFMG Update

Next Conference — Driven by Data — 8 May 2026 at the Adelaide Convention Centre —
registrations here - https://www.salgfmg.com.au/index.php/events/upcoming-
events/2026-conference-driven-by-data

Draft model financial statements endorsed by the group for consultation, which was
managed by the LGA

FMG Hub is the working well to keep members up to date and to provide a forum to get
answers to the questions you may have.

LGA Update
Nil
Open Session/Q&A

Nil

Meeting Closed: 10:11am

Next Meeting: 10am, Tuesday, 9 June 2026


https://www.salgfmg.com.au/index.php/events/upcoming-events/2026-conference-driven-by-data
https://www.salgfmg.com.au/index.php/events/upcoming-events/2026-conference-driven-by-data

Profit and Loss

Revenue Professionals SA

For the 11 months ended 31 May 2026

JULY 2025-MAY

2026
Trading Income
Annual Conference 82,352.45
Memberships 9,572.58
Sponsorships 50,100.00
Total Trading Income 142,025.03
Gross Profit 142,025.03
Operating Expenses
Accounting & Audit fees 3,550.00
Administration 909.09
Annual Conference Expenses 92,883.76
Bank & PayPal Fees 601.00
Email service provider 308.18
Insurance 2,036.22
Legal 701.00
Special Projects 4,400.50
Subscription fees 3,913.31
Website Maintenance 4,054.09
Total Operating Expenses 113,357.15
Net Profit 28,667.88
Profit and Loss Revenue Professionals SA 8 May 2026 Pagelof1l



	Agenda.pdf
	President Tasks.pdf
	Rating  Valuation Working Group Minutes - April 14 2026.pdf
	Revenue_Professionals_SA_-_Profit_and_Loss to 8.05.2026.pdf

